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Action 
items

What you can do this week:

1. Inquire with your employer about philanthropic giving, 

connect with decision makers on LinkedIn (see Appendix A)

2. Review your LinkedIn network (see tips on next slide and 

Appendix B, C & D)

3. Identify 5 potential corporate contacts 

4. Draft personalized outreach messages (see Appendix C)

5. Schedule follow-up calendar 



Linkedin
tips

Be on the lookout for contacts with the following job titles:

• Vice President of Corporate Social Responsibility (CSR)

• Director of Corporate Giving/Philanthropy

• Community Relations Manager

• Corporate Foundation Manager

• Head of ESG (Environmental, Social, Governance)

• Director of Social Impact

• Director of Diversity, Equity & Inclusion (DEI)

Search Tips:

• Look for people who serve on other nonprofit boards

• Check for alumni connections to your organization

• Note involvement with similar causes/organizations

• Review their "Volunteer Experience" section

• Look at their activity/posts to gauge interest in your cause

• Look for their email address to move communication to email. Companies 

often have naming conventions, check the company website for format and go 

for it.



Month 1

Month 2

Month 3

Month 4

Month 5

Months 6-11

Month 12

Research Prospect

Initiate Connection 
(LinkedIN, Email)

Touchpoint

Event Invite (coffee, 
lunch, M&F concert)

Touchpoint

Continue touchpoints 
& make ask

Close Gift

Donor stewardship journey sample

NOTE: Donor stewardship timeline will vary.



Value proposition messaging

Direct Impact on NYC YouthMidori’s Vision & Legacy

• 33 years of service

• Kennedy Center Honoree

• UN Messenger for Peace

• Avery Fisher Awardee

Brand Visibility Metrics & Outcomes
• +300,000 students reached

• +150,000 instructional hours

• +2,500 performances

• +$35M invested in students

• 85 partner schools

Tax Benefits

• General operating & program 
support 100% tax deductible

• Gala support mostly tax 
deductible

Employee Engagement

• Board service

• Mentorship

• Volunteer opportunities

• Student performances



Monthly 
goals

1. Make 3 new corporate introductions 

2. Attend 1 networking event 

3. Share 2 Midori & Friends updates 

4. Document all interactions 



quarterly 
goals

1. Secure 2 corporate meetings 

2. Convert 1 new corporate partner 

3. Host 1 engagement event 

4. Review and adjust strategy 



Mission & elevator pitch

Midori & Friends harnesses the power of music to transform the lives of 
underserved youth and enrich their communities. Our three innovative 
programs create lasting impact:

1. NEXTGen equips young musicians with leadership skills and career 
pathways, driving generational change.

2. Play to Learn ignites musical interest through world-class instrumental 
& vocal training.

3. Celebrate! Music connects students to artistic excellence while 
fostering global citizenship & cultural connections.



Digital innovation
Midori.Academy - A Digital Learning Ecosystem 

• An adaptive learning platform that personalizes music education for each student 
• Comprehensive curriculum spanning theory, history, performance, and composition 
• National community hub connecting music educators, teaching artists, and learners of diverse ages & 

backgrounds 

Midori & Friends Global Classroom - Live Cultural Exchange in partnership with World Class Scholars: 

• Real-time digital and live music education connecting 4,320 teachers and students worldwide within 
three years 

• Cross-cultural peer learning networks fostering peace and understanding through music 
• Hybrid learning spaces combining online engagement with physical Global Classrooms 

Anticipated 3-Year Impact: 

 Inspiring & connecting 5,000 students and 100 educators in 10 countries 



Legacy & impact

Organizational Legacy

• 300,000+ students reached

• 150,000+ instructional hours

• 2,500+ concerts presented

• $35M+ invested in students

Annual Impact

• 13,000+ students served

• 70+ partner schools

• 14 disciplines taught



touchpoints
Student Success Stories Photos & Video Clips

Impact ReportsSocial Media

FY24 NEXTGen Impact Report

FY24 Citywide Impact ReportInstagram

Facebook

LinkedIN

What Does Music 
Mean to You? PS 185K

The Impact of Midori & 
Friends

Dropbox Photos

https://www.midoriandfriends.org/wp-content/uploads/2024/11/FY24-NEXTGen-Impact-Report-FINAL.pdf
https://www.midoriandfriends.org/wp-content/uploads/2024/07/FY24-Midori-Friends-Impact-Report.pdf
https://www.instagram.com/midoriandfriends/
https://www.facebook.com/midoriandfriends/
https://www.linkedin.com/company/midori-&-friends
https://vimeo.com/manage/videos/894257851
https://vimeo.com/manage/videos/894257851
https://vimeo.com/manage/videos/828109248/02333cdc3f
https://vimeo.com/manage/videos/828109248/02333cdc3f
https://www.dropbox.com/scl/fo/f6mfdpj3yxty3da5ux8bk/ACm_7WxTkRXRGqfU0Ffl5r4?rlkey=86b4dwuy94a38bcnjc18sh5mk&st=bbk1vq0h&dl=0


Student stories

"In a world often marred by 
disconnection, Midori & Friends is 
that connector. For me, it was more 
than a program; it was a lifeline—a 

sanctuary where I found like-minded 
musicians and genuine compassion.” 

- Wilton Martinez, Violinist and 
NEXTGen Alum

"Lessons, instruments, concert attire, and 
competitions are all things that can, and 
typically do, add up to an exorbitant fee. 
Through the Midori & Friends NEXTGen 

Musician program, I not only received 
the resources needed to help curb this 
cost, but I was also empowered to think 

of solutions for this ongoing issue.” 

- Penelope Shvarts, Guitarist and 
NEXTGen Alum

Penelope Interview Video Link

"Music's power as a unifying force is 
profound. In a school setting where 

students come from diverse 
backgrounds and have varied interests, 
music acts as a common ground where 
differences dissolve, and unity prevails."

- Hanifa Ibrahim, Vocalist and 
NEXTGen Alum

https://vimeo.com/manage/videos/853086633


Common questions & responses

• How do you measure impact?

• Student attendance rates 

• Academic performance 

correlation (NEXTGen)

• Parent/teacher feedback 

• Performance assessments 

• Long-term tracking studies 

(NEXTGen) 

• What is the ROI for our company?

• Employee engagement metrics 

• Community goodwill 

• Brand visibility 

• Tax benefits 

• Social impact measurements 



Board portal

Resources available here, password: Music

https://www.midoriandfriends.org/board-portal/

• Board Meeting calendar, links & documents

• Board Member contacts

• Gala sponsorship deck

• Impact reports

• Letterhead & more!

https://www.midoriandfriends.org/board-portal/


APPENDIX

Communication
TEmplates



How to ask your employer about philanthropic giving:

"I serve on the board of Midori & Friends, an organization transforming lives in underserved NYC communities through music 

education. Who can I speak with to learn more about our company’s philanthropic giving? Do we support community programs, 

special events, employee donation matching, or give in-kind?” 

NOTE: If your employer does not know, conduct a LinkedIN search using the titles on Slide 3.

APPENDIX a



If you know a junior contact at a prospective corporate supporter and need a senior contact:

" I serve on the board of Midori & Friends, an organization transforming lives in underserved NYC communities through music 

education. We're looking to connect with corporate leaders who share our passion for arts education and youth development. Do 

you know who handles corporate giving at your organization?"

If you know a junior contact at a prospective corporate supporter and need an upward introduction:

" I serve on the board of Midori & Friends, an organization transforming lives in underserved NYC communities through music 

education. We're looking to connect with corporate leaders who share our passion for arts education and youth development. 

Would you be willing to introduce me to [senior contact name]?”

NOTE: If an intro isn’t possible, a name is helpful to then connect on LinkedIN and conduct cold outreach (template next slide). 

Always ask your junior contact if you can reference their name in your cold outreach.

APPENDIX B



First Touch Email Template:

SUBJECT: Referral from [Mutual Connection] OR if no mutual connection: Support [CSR Priority] with Midori & Friends

Dear [Name], 

I hope this finds you well. [Mutual connection] suggested I reach out regarding Midori & Friends' work in music education. We're currently expanding our 

corporate partnership program and given [Company Name]'s commitment to [specific CSR priority], I believe there could be meaningful alignment. Would 

you be open to a brief conversation about potential collaboration opportunities? 

Best regards, 

[Your name] Board Member, Midori & Friends

See Appendix D for Follow Up Communications. If contact accepts your LinkedIn request or does not reply to your initial email, you MUST follow 

up.

LinkedIn Connection Request Note Template if you have a contact:

Hi [Name], I saw we share [junior contact Name] as a mutual contact. I serve on the Board @ Midori & Friends and see a deep alignment with 

[company name]. I welcome the opportunity to connect. 

NOTE: LinkedIn limits messages to 200 characters, keep it short & sweet.

APPENDIX C



APPENDIX D
Connection Follow Up If:

• Contact accepts LinkedIn request

• Responds to your initial email  

Hi [Contact Name], 

Thank you for connecting! [Add personalized greeting, e.g. you loved their recent post, you also noticed they know X, etc.]  

As I mentioned previously, I serve on the Board of Midori & Friends, where we provide free music education to underserved 

youth across New York City, reaching over 13,000 students annually. I'd welcome the opportunity to connect and explore how 

our mission aligns with [Company Name] given [an aligned CSR priority]. Would you have 30 minutes to chat in the coming 

weeks?

Best, [Your Name]



APPENDIX D
Touch Point 2 Ideas (please modify according to platform or the CSR alignment)  

Dear [Name], 

Hope you are doing well!  

I wanted to follow up on my previous email just in case you missed it. As I said before, I serve on the Board at Midori and 

Friends. We’re at a pivotal moment in our organization's history, with the growth of impactful programs like NEXTGen Musician, 

which provides college & career development and paid internships for talented underserved youth. Given [Company Name]'s 

commitment to [their priority, e.g., youth empowerment/workforce development], I believe this would be an optimal time to 

create a meaningful partnership. 

Would you have time for a brief conversation? 

Best regards, [Your name]



APPENDIX D

Touch Point 3:  

Dear [Name], 

I hope you're having a good week. I wanted to circle back regarding Midori & Friends' impact in NYC. Beyond our NEXTGen 

program, our Play to Learn initiative provided over 2,000 hours of expert music instruction to 1,500+ students last year at 65+ 

schools.  These programs represent tangible opportunities for [Company Name] to make a lasting impact on arts education 

access in our community. 

If the timing isn't right, I completely understand - please feel free to reach out when more convenient. 

Best regards, [Your name] 



APPENDIX D
Last Follow Up 

SUBJECT: You’re Invited…

Dear [Name], 

I appreciate your time and understand schedules are busy. Although we haven’t connected yet, we invite [Company Name]’s to get 

involved and make a difference through music. 

In 2024, Midori & Friends presented 36 joyful, interactive Celebrate! Music concerts for over 8,000 young people. For many children, it 

was their first glimpse into a world where diverse cultures and artistic excellence intersect.  

Should an opportunity arise to collaborate between [Company Name] and Midori & Friends in the future, I welcome the connection. 

If you’d like to see our work in action, please contact the team HERE to attend one of these incredible live performances.  

All my best, [Your name]

mailto:development@midoriandfriends.org?subject=Supporting%20NYC%20Youth%20Through%20Music
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